Performance Management - Board

Sales Performance Sales Pipeline

Sales Packs Gross Sales AUSTIN i LOS ANGELES MEMPHIS {4/4} - J
Califomia 14,575,137 Q106 577.879 1132.828 734,608
Florida 7.827.201 Q2/06 654.259 120249 591665 1243432
Missouri 478.375 Q3/06 520719 935432 376.187 988.851
Nevada 665503 Q4/06 606515 1403.240 493227 1.193.365
Tennessee TOTAL L eeam. | ashes 2156 ATELIS

Texas 6.876.434

Channel {55 % O
Discount Stores
Retail Stores
Specialty Goods.

950.665 ] OEM

1.050.720 Department Stores

10.131.379

11.889.367

City 121y O
AUSTIN
DALLAS
FRESNO
KANSAS CITY
LAS VEGAS
LOS ANGELES
MEMPHIS
MIAMIBRIA
NASHVILLE
OAKLAND
ORLANDO
PALM SPRINGS
PHOENIX
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Key Sales Indicator
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Revenue Profitability B

SAN FRANCISCO
SPRINGFIELD
TAMPA
TUCSON
YUMA
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Channel
Retall

Independents
Cash & Carry

Wholesalers

Direct
Discounts
Specials
Indirects
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Others
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SALES MANAGER dashboar& leads opportunities wins

CARLIE PAGE
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+15% 68%
(@ sales team ™ key opportunities

Bryan 50297 75848 166146 A B CHALMERS ({INVERN 4818 600 140
Blanchard 136.801 81946 218.746 A F BLAKEMORE 9.016 2550 756
Bishap 10.556 155.748 266.304 AGRIMARK LTD 29596 240
Mayer 163976 206.375 370.351 AIR INDIA 3.416

McNeill 40.204 62.725 102929 ALLDERS OF BROMLEY A 13.303 1.188 1670
Blackman 35.424 58.874 54.298 ALLDERS OF BROMLEY B 504 144
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Net Income
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| Financial Charges

Balance Sheet

Net Cash Flow

Cash In

Cash Out



BOARD Financial Consolidation Main SetUp Consolidate User: administrator

Node [Node - J g - Scenario | Actual -Jany - Period [Month -] 2603 -

financial consolidation
subsidiaries structure

Open the Period and Scenario Load Inter Company Data

-

Set up Consolidation Period IC data collection and reconciliation

|npuf Exchonge Rates Pharmainternational Load Inter Compony
reconciliation cockpit
Unlock Data collection for RUs

o Validation IC data
Healthcare nutrition Limited

GO

Notify RUs users to submit data OffShore Submit IC data

Offshore [PRC)

N

Data collection Consolidation Process

Check New GL Accounts and map Dg WF Manager

Input Historical Exchange Rates

Run Consolidation
for Equity and Investments

Post Adjustments Consolidation Adjusments

Check and validate RUs data Process Checks

Validation

Group Reporting
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